DIGITALAGENTUR
SACHSEN

Freistaat

== SACHSEN

Networking as Key Factor for Success
Mentoring program ,Sachsen digital — Mit Frauen in Fuhrung”

sachsen ‘
digital ]l



DIGITALAGENTUR
SACHSEN

Freistaat

== SACHSEN

The idea

= Todevelgp and inplement the digital transformation in a future-oriented manner; it is necessary to have

() Specialists and managers with a wide range of conpetencies and
(2 Substantial diversityin your team

= |nnovationin leadership culture will increasingly become factar of success

= Womenare still strongly underrepresented in leadership positions

= General enployment: gender distribution nearly balanced between men (53.4%) and wormen (46.6%) s 2019)
=  Leadership positions: women (29.4%) significantly underrepresented conrpared to men (70.6%)
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The program

The is designed to specifically suppart wormen from STEM professions and
career changers who plan to take ona management rale with a focus an digital transformmation in the near future

& fromadministration, palitics, science, civil society, business and the creative industries<> each
mentor acconmpanies one trainee individually for the entire duration of the program

, Which are dedicated to classic leadership topics and competencies, but with a focus onthe
perspective of fermale managers
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The Topics

Self-leadership and leadership

| Topicisabout leading myself and athers successfully, and with appreciation - only when | can lead
nyself | can also lead my enployees

| Thess NewWbrk is a leadership regime for successfully managing digital transformation Its

implementation is the right way to create a more inclusive work environment for female [T professionals
and thus a higher percentage of wormen in the industry.

| Research Central pillars, such asteamaork; benevolent cooperation and gpen conmunication, however,
are only practiced in very few conpaniesin the [T sectar.
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Cooperation and networking
| Topicisabout establishing sustainable cooperative relationships

| Thesis Cooperation and networking are also the success factors for successful digitization. Dgital
collaboration pronotes transparency and quality and, thus, also the career path of worren

| Research

| Whenfilling management positions in family businesses, "personal, sometimes very exclusive
networks, in which there are hardly any women, play aninportant role, as does a traditional
recrutnent tenplate that is always the same*

| - managerstend torecruit people who are "very similar to thent'
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The Topics
Ferininity and professionalism
| Topic isabout finding the incividual role

|  Thesis Womenin T, just like wormen in general, are exposed to structural discrimination and sexual
harassment in their professional lives

| Research

| 90% have experienced micro-aggressions such as an unfair treatment because of their gender or
sexist jokes

| 40% of women stated that they had already experienced sexual harassment in the workplace
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The Topics

Power, conpetition and resistance

| Thesis Powerispart of life, but powerlessnessis nat. Professional life is full of situations of conpetition,
and meetings in particular are predestined for power games.

| Thereisa difference between conmpetition and contest.

|  Recognizing power games and developing communication strategies to counter themshould be part of
every manager’s toolkit.

| Here tog it isinportant to analyze the situation dbjectively and expand your repertaire of gptions for
action
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The Topics
Career decisions

| Thesis Many woren are overqualified for their jobs, work part-time nore often and their income lags
behind that of their male colleagues

| W& havetodiscuss role perceptions and what the social image of a woman means
| Thisis where the topics of self-management and leadership miraculously reappear - becoming aware of

what you really want. And ance the decision for leadership responsihility has been mede, to use all the
skills described above to successfully take the lead

8 | 08.11.2023 | Frauke Greven



DIGITALAGENTUR
SACHSEN

Freistaat

SACHSEN

Our Podcast: ,Sachsen Digital — Menschen gefragt”

Staffel 1| Folge 3 Kooperation und Vernetzung

nSachsen Digital — Menschen gefragt« « 19. Okt. 2023

® & sachsen
digital

j Staffel 1| Folge 3 Kooperation und Vernetzung 19. Okt. 2023
L]
> Unsere Giste Heike Wilson, Geschéftsfiihrerin DUALIS GmbH IT Selution und
Frances Weil, Projektmanagerin bei der Tilia GmbH berichten in dieser Folge, wi...
See more 30:26
“ Staffel 1| Folge 2 Selbstfiihrung und Fiihrung 01. Aug. 2023
.-.I'/ In dieser Folge widmen wir uns dem Thema Selbstfiihrung und Fithrung. Was
- zeichnet eine gute Filhrungskraft aus? Flihren Frauen anders? ...
See more 28:03 .-“/-- -“\\
i - L1 i
. @ Auf Spotify héren |
. A

Staffel 1| Folge 1»Sachsen Digital — Mit Frauen in Fiihrung«:...  16.Juni 2023

In der Einstiegsfolge unseres neuen Podcasts mdchten wir lhnen das Programm
»Sachsen Digital — Mit Frauen in Flihrung« etwas ndherbringen. Dazu spricht ...

See more 30113
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